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Setting the Stage

A review of Malcolm Gladwells best-selling book,
“Outliers.”

from the University of Toronto and moved to

the United States to try his hand at journalism.
Thanks to his uncommonly clear writing style and
keen eye for a story, he quickly landed a job at The
Washington Post. After less than a decade at The Post,
he moved up to the pinnacle of literary journalism,
The New Yorker. There, he wrote articles full of big
ideas about the hidden patterns of ordinary life,
which then became grist for two No. 1 best-selling
books. In the vast world of nonfiction writing, he is
as close to a singular talent as exists today.

I n 1984, a young man named Malcolm graduated

Or at least that’s one
version of the story of
Malcolm Gladwell. Here

is another:

In 1984, a young
man named Malcolm
graduated from the

University of Toronto and moved to the United
States to try his hand at journalism. No one could
know it then, but he arrived with nearly the
perfect background for his time. His mother was
a psychotherapist and his father a mathematician.
Their professions pointed young Malcolm toward
the behavioral sciences, whose popularity would
explode in the 1990s. His mother also just happened
to be a writer on the side. So unlike most children of
mathematicians and therapists, he came to learn, as

uestions
to Consider

Outliers are those who have
been given opportunities — and
who have had the strength and
presence of mind to seize them.
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Chance and Circumstance
by David LeonHardt - New York Times, November 2008

he would later recall, “that there is beauty in saying
something clearly and simply” As a journalist, he
plumbed the behavioral research for optimistic
lessons about the human condition, and he found an
eager audience during the heady, proudly geeky "90s.
His first book, “The Tipping Point,” was published
in March 2000, just days before the Nasdaq peaked.

These two stories about Gladwell are both true, and
yet they are also very different. The first personalizes
his success. It is the classically American version of
his career, in that it gives individual characteristics
— talent, hard work, Horatio Alger-like pluck — the
starring role. The second version doesn't necessarily
deny these characteristics, but it does sublimate
them. The protagonist
is not a singularly
talented person who
took  advantage of
opportunities. He is
instead a talented person
who took advantage of
singular opportunities.

Gladwell’s latest book, “Outliers,” is a passionate
argument for taking the second version of the story
more seriously than we now do. “It is not the brightest
who succeed,” Gladwell writes. “Nor is success
simply the sum of the decisions and efforts we make
on our own behalf. It is, rather, a gift. Outliers are
those who have been given opportunities — and
who have had the strength and presence of mind to
seize them.”

» What do you think are some of the key factors that help
make a person successful?
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ENGAGING THE TEXT Two Stories About Jewish Leaders

- R’ Akiva & Acher: A Mystical Contrast <
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Talmud Chagiga 14b

The Rabbis taught: Four Sages entered the Pardes [i.e. they studied the deep secrets
of the Torah]. They were: Ben Azzai, Ben Zoma, Acher [Elisha ben Avuya is called
"Acher" which means "the other one," because of what happened to him after he
entered the Pardes] and Rabbi Akiva...

Acher became a heretic. Rabbi Akiva entered in peace, and left in peace.

Acher was a Tanna (one of the Rabbis of the Mishna) who ended his life by leaving Judaism.

Rabbi Akiva began his life as an unaffiliated Jew (Kesubos 62b) and later became the Rebbe through which
the Oral Law was developed (Sanhedrin 86a).

uestions » What accounted for the diametrically opposed lives of
Qto Consider Rebbe Akiva and Acher? What made Acher leave Judaism,
while Rabbi Akiva became a great Rebbe?

ENGAGING THE TEXT A Study in Contrasts: R"Akiva & Acher

2-X TP 10 7270 1oon 533 Tnbn

nx 01" :(77,1 n5np) 2027 XM 57X AR Mannb XYw anRS n71 X nX Sxw
0™ K12 17200 X712 172pn R1aw 1n 5215 X ordbRa nwy a1 nmpb o
DIPTTY X2 KOX 72 0K XD 727 97115 90K M K02 07 K12 Mpas K12

3 The Path to Success



/"’ - PROGRAM

1T 122 TAX 05 215 W AR TR 53 037 K12 1T 13 X172 0w K12

120 P5M POA 1 P 270N 1TV 132 1120 PS5 pbn Sl pry fo1 03aa X
D¥IRA 195" :(1,XD YRY?) 2N DT 223 FIRIP RN XKWAWN 11 K DINA
"Draw Maw mwm” (m,rnm) 2000 oywn a3 e mwn

X5" (1,12 21X) 2°N27 RN P71 MAND KXW INKRD 1™ NX X OXW

593 1N1IPS Pwpw 1N M1 HR 25 x5 anmnm 1N anT 1y

53 111 KHX 72 KR KD 727 P11 0K 1197 90D 71aRS i o S amr

TNK FIPN D W NI0W B7YX 17N X MR 0D W 11w B7YX Dt O A
AMXN YN 021 0713 121w TN AR NPNY 122 1D K 12 NI AKX XD

P09 5 p1oa XpH 5K LXw TR 115 by mapn
AnR odw PR (20,0 mpee) 15 anx

"2 7pn 7905 5 fn 0HR X ywa” (10,1 o5an) 5K s S proa bk
".0OX KR PwHRN" 7D KT N2 YRnwR 1IwSa DInan mn Xp X

Talmud Chagiga 15a-15b

Acher asked Rebbe Meir a question after he had already strayed away from Judaism.
Acher asked him: “What is the meaning of that which the Torah writes: ‘But as for
wisdom... mankind does not know its worth... gold and glass cannot approximate it,
nor can its exchange be in golden articles'?

R. Meir replied: “This refers to matters of Torah that are as difficult to acquire as
gold vessels, but they are as easy to lose through forgetfulness as glass vessels.”

Acher replied: “That is not what R. Akiva said. Rather, he taught you that just as
there is a remedy for gold vessels and glass vessels even if they break, so too, a Torah
scholar has a remedy even if he becomes sour: He can do teshuva."

R. Meir said to Acher: “So, you too, as a great Torah scholar, return to your spiritual
devotion”

Acher replied to R. Meir: “It’s too late, I already heard a heavenly voice proclaim,
"Return, My children - except for Acher!"

A different incident occurred with R. Meir and Acher. Acher was once riding a
horse on Shabbos, as Rabbi Meir walked behind him to learn Torah. Acher told R.
Meir to return, since he had reached the permissible boundary to walk on Shabbos.

R. Meir replied: “You too, go back to your earlier Torah observance”

Acher said: “T already told you, I heard a Heavenly voice proclaiming that everyone
can return except for me”

Unwilling to leave matters as they were, R. Meir grabbed Acher and thrust him into
a Beis Medrash. Acher said to the young boy standing outside: “Recite your verse
for me."

The boy said to Acher: “There is no peace, Hashem said, to the wicked.” (Yeshaya
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48:22)... [R. Meir and Acher visited a total of 13 synagogues and at each one, Acher
hears a verse that seems to be very foreboding.]

At the last synagogue with the last child, Acher asked the boy to recite the verse he
had heard. The boy replied: “But to the wicked [Hebrew: v’larasha] G-d said: To what
purpose do you recount My decrees?”

That boy was prone to mumble his words and when he recited this verse, it sounded
to Acher as if he said, “But to Elisha (Hebrew: v’le’Elisha), G-d said: To what purpose
do you recount my decrees?”

uestions » What qualities does Acher seem to possess in this story,
to Consider that may have contributed to his downfall?

Many commentaries explain that the voices Acher heard were not truly from Heaven, but his own
interpretation of the signs of negativity in his life. While Acher convinced himself that he had no hope,
Rebbe Akiva found inspiration even in the most difficult circumstances.

& R’ Akiva Reacts to Destruction <

2 TNy T N19n noon *5aa mndbn

DA™ WP DIDINT 0D WInw 10 0wh Y v NNR ops W

Y7 PN 1 9NN DWIRR WP Nvan XYW DPw XA 01an 0D panw 11
DN 1S 1NR 072 DAK N 1D DAY AR PHXN ANX 71 151 15 NX PrEn
PIYM K 725 1715 MK 71921 X112 19570 DOW WPt NN 2P0 AT 12 1N0W
AP 111 21179727 12 71197 AR 0N I AX 0NNnK 0T b YR 20T
INX121 N7 7ON KOKR MW WIPNA 7N WK WIPNA MK 701 D¥X MmN
™M1 [An] wann aTw ey 035533 195 2200 KA IR S InKIa 70T bw
IR 5w InK1) TP XKW Ty 0DWIN? MM NIPN D1IPT 12w Ty 20
PITA IR W INK12 INTHRIY WAy 7M1 Sw nR1) orpnn Xow X1mnn N
Mannmm X2pY 1NN X2pY 1O 10K 10 wba nnrpnn amar Sw inkiw

Talmud Makkos 24b

On another occasion, the Sages were coming to Jerusalem after the destruction of
the Second Temple. When they reached the Mount of Tzofim and were able to see
the city of Jerusalem in its destruction, they ripped their shirts in mourning. When
they came to the Temple Mount, they saw a fox emerging from the Holy of Holies,
and they started to cry. But R. Akiva smiled.

They said to him, “Why are you smiling? The Torah describes the Temple as a place
so holy that it cannot be approached, and now foxes are prowling over it! Shouldn’t
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you be crying?”

Rebbe Akiva said to them, “That is exactly why I am smiling. For the Torah
compares the prophecy of Zechariahu and Uriah. Why are they mentioned
together? For during the time of Uriah they prophesied the destruction of the
Temple, but Zechariahu described unity and utopia in Jerusalem. As long as the
Uriah’s prophecies of destruction during the time of the First Temple were not
fulfilled, I feared that the optimistic prophecies of Zecharia would not be fulfilled
either. Now that the prophecy of Uriah has been fulfilled, and Jerusalem and the
Temple Mount are totally desolate, it is certain that the redemption prophecy of
Zecharia will be fulfilled as well.

The Rabbis replied to Rebbe Akiva: "Akiva, you have comforted us; Akiva, you have
comforted us!"

uestions » How was Rebbe Akiva’s reaction to destruction different
Qto Consider from Acher’s reaction to what seemed to be signs of his
hopelessness?

-« R’ Akiva's Philosophy in Life <
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Talmud Brachos 60b

...and so has a Braisa taught in the name of R’ Akiva: A person should always be
accustomed to say: Whatever the Merciful One [G-d] does, He does for the best.

Like the incident involving R* Akiva: He was once traveling along the road. When
he reached a certain city, he requested lodgings, but no one provided him any. He
said: "Whatever the Merciful One does is for the best." He went and slept in the
field. Now, he had with him a rooster, a donkey, and a lamp; a cat came and ate the

The Path to Success



/"’ - PROGRAM

rooster; a lion came and ate the donkey. After suffering those losses, R* Akiva said:
"Whatever the Merciful One does is for the best."

That very night, an army came and captured the city.

R’ Akiva said: "Did I not tell you, 'Whatever the Holy One, Blessed is He does is all
for good?"

(Rashi: Because if the lamp had been lit, the soldiers would have discovered him;
likewise, had the donkey brayed or the rooster crowed, the soldiers would have
heard the noise and come and captured him.)

Winston Churchill

A pessimist sees the difficulty in every opportunity; an optimist
sees the opportunity in every difficulty.

uestions » Do you think that being optimistic or pessimistic has a real
to Consider impact on whether or not you will be successful?
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